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March 2024 
 
 

 
Members of the Board of Trustees 
Gillingham Charter School 
 

This Summary and Management Report presents information we believe is important to you as members of the school 
board.  We encourage you to review the sections of this report and would be pleased to furnish additional information as 
requested. 

 
1. Balance Sheet -   
 

 The school’s cash balance has decreased from $972,817 at June 30, 2023 to $419,373 at March 31, 2024. As of 
March, the cash balance is equal to 31.2 days of cash on hand. 
 

 Total current liabilities as of March 31, 2024, are $84,260 lower than at June 30, 2023 which is due to recognizing 
deferred revenue from June and the reduction of accrued expenses. The school continues to be current on all 
vendor payments. 

 
 
 

2. Budget to Actual for the nine months ending March 31, 2024 - 
 
 Total School District revenues for the period, at March 31, are $110,678 lower than budget.  The regular education 

students are coming in 21 lower than budget and the special Education students are 1 lower than budget.     
 

 The budget is based on 195 regular education students and enrollment is currently at 173. The budget is based 
on 70 sped students and currently there are 69.5 sped students enrolled. Due to the reduction in students the 
projected revenue from the school districts is coming in $239,495 lower than budgeted. 

 
 At March 31, the total expenditures were $243,661 higher than the budget. Salaries and Benefits are coming in 

$98,502 higher than budget.  Property services are $56,084 higher; Supplies are $29,115 higher, as well as 
Professional & Technical Services by $39,771 and Other Purchase Services by $22,125. 

 
 
Budgeting for 2024-2025 – Navigating the End of ESSER 
 
In collaboration with the Pennsylvania Coalition of Public Charter Schools (PCPCS) and Philadelphia Charters 
for Excellence (PCE), CC leadership team member Kevin Corcoran led a conversation around navigating the 
uncertainties charter schools face in budgeting for the 24-25 school year including financial hurdles as the end 
of Federal ESSER funding approaches.  If you were able to join this presentation, thank you.  If not, no worries, 
PCPCS was able to record the presentation and we can send along the link. 
 
Speaking of Kevin, please join us in thanking Kevin for his service to our country.  After serving as 
Commanding Officer and Commodore for the past 28 months,  Captain Kevin Corcoran transferred command 
of the 1000+ member Fifth Navy Expeditionary Logistic Regiment in a ceremony led by Rear Admiral Dennis 
Collins on Friday, April 5th at US Navy Base Port Hueneme in Southern California. This is the latest honor in 
Kevin's decorated Naval career that now exceeds 25 years, including 4 active-duty deployments.  Kevin's next 
assignment will be based in Virginia, and he looks forward to less time away and on travel. 
 
Employees vs. Independent Contractors: Updated Guidelines 
  

1 of 13



 
 
 

 

Most schools have a mix of Employees and Independent Contractors (1099’s) serving students and providing 
key services within their buildings each day. Are you confident you know “which is which”? It’s likely that you 
have a handful of folks you consider “part of the team” who fall into that grey area between Employee and 
Contractor. Thankfully, the US Department of Labor has issued updated guidelines to help School Leaders 
properly classify and pay both groups accordingly: 
  
Fact Sheet 13: Employment Relationship Under the Fair Labor Standards Act (FLSA) | U.S. Department of Labor (dol.gov) 
  
Please review your current list of Contracted Staff and – using the guidelines linked above – assess if they should 
remain in the category of “Independent Contractor” or be moved to the Employee Category. If you are struggling 
with HR or employment classifications, our HR Team can help and offers job audit services and is happy to help 
- just let a member of our Leadership Team know! 

2 of 13



3 of 13



4 of 13



5 of 13



6 of 13



7 of 13



8 of 13



9 of 13



10 of 13



Gillingham Charter School
Accounts Receivable Summary Report
School Year 2023-24 as of 03/31/2024

District AUN Amounts Due Amounts Paid Net Due

Regular Ed Special Ed Total Due District UniPay Refunds Total Paid

Blue Mountain SD 129540803 116,509.46 178,798.32 295,307.78 211,558.73 .00 .00 211,558.73 83,749.05

Jim Thorpe Area SD 121135003 5,090.02 .00 5,090.02 .00 5,090.02 .00 5,090.02 .00

Mahanoy Area SD 129544503 92,670.37 60,393.29 153,063.66 114,996.93 .00 .00 114,996.93 38,066.73

Minersville Area SD 129544703 126,270.48 256,703.87 382,974.35 338,515.83 .00 .00 338,515.83 44,458.52

North Schuylkill SD 129545003 74,199.44 23,676.33 97,875.77 97,875.77 .00 .00 97,875.77 .00

Pine Grove Area SD 129546003 17,191.32 .00 17,191.32 17,191.32 .00 .00 17,191.32 .00

Pottsville Area SD 129546103 571,755.84 692,436.49 1,264,192.33 767,258.94 356,833.39 .00 1,124,092.33 140,100.00

Saint Clair Area SD 129546803 115,980.87 105,851.43 221,832.30 .00 206,219.00 .00 206,219.00 15,613.30

Schuylkill Haven Area SD 129547303 64,155.31 .00 64,155.31 64,155.31 .00 .00 64,155.31 .00

Shenandoah Valley SD 129547203 65,892.54 89,707.15 155,599.69 155,599.69 .00 .00 155,599.69 .00

Tamaqua Area SD 129547603 130,460.37 141,584.57 272,044.94 272,044.94 .00 .00 272,044.94 .00

Tri-Valley SD 129547803 .00 17,355.28 17,355.28 .00 15,426.91 .00 15,426.91 1,928.37

Weatherly Area SD 121139004 .00 30,154.91 30,154.91 .00 26,804.36 .00 26,804.36 3,350.55

Williams Valley SD 129548803 10,188.77 46,514.58 56,703.35 .00 50,402.98 .00 50,402.98 6,300.37

Totals: 1,390,364.79 1,643,176.22 3,033,541.01 2,039,197.46 660,776.66 .00 2,699,974.12 333,566.89

11 of 13



Payment Date Vendor name Account title Memo Amount

103/26/2024 Geisinger Quality Options
Inc

Prepaid expenses April 2024
Group#10115595

53,595.82

103/18/2024 KLEINBARD LLC Legal services 1 11,030.00

103/11/2024 Bake Shop VI LLC Food service management
- food costs

2/22 - 3/6/24 10,399.20

103/26/2024 Bake Shop VI LLC Food service management
- food costs

3/7 - 3/20 10,004.20

103/18/2024 Jays Railing & Fabricating
Co.

Landscaping & grounds
maintenance

Commercial railing for
school

6,850.00

103/11/2024 Wright Specialty Premium
Trust

General property & liability
insurance

Commercial Package 6,702.25

103/11/2024 Charter Choices, Inc. Accounting services Monthly contract 6,552.00

103/11/2024 Acorns to Oaks Consult-
ing, LLC

Therapist services 1 5,250.00

103/26/2024 Core Math Training Solu-
tions, LLC

Professional development Singapore Math Coach-
ing- 3/7-3/8

5,200.00

103/11/2024 Pottsville Area SD Student transportation January 2024 4,924.80

103/26/2024 St. John the Baptist Prepaid expenses Rent 4,500.00

103/11/2024 Pottsville Area SD Student transportation Oct-Feb 2024 4,320.00

103/11/2024 School Frontiers, LLC Professional educational
services - other

School Perform Coach
Monthly FEB 2024

4,000.00

103/11/2024 Progressive Pediatric
Therapy LLC

Professional educational
services - other

Speech 3,390.01

103/06/2024 American Express
8-53003

Suspense - to be cleared Closing Date 2/18/2024 3,004.98

103/11/2024 CalculatorTI General supplies 1 2,760.50

103/11/2024 School Frontiers, LLC Professional educational
services - other

School Safety Grant
March 2024

2,500.00

103/11/2024 Progressive Pediatric
Therapy LLC

Professional educational
services - other

OT 2,373.63

103/26/2024 McKenna Snyder LLC Legal services Matter Number: 81211 2,070.98

103/11/2024 Fraser Advanced Info Sys-
tems - Lease

Copier leases 2/29-3/29/2024 Lease 1,968.33

103/11/2024 Wright Specialty Premium
Trust

Auto insurance Commercial-Auto 1,723.00

103/11/2024 PenServ Plan Services Dues & fees Q1 2024 Plan Administra-
tion fees

1,649.85

103/25/2024 Fraser Advanced Info Sys-
tems

General supplies Copiers/toner Account#
GC32

1,509.14

103/11/2024 Schuylkill Intermediate
Unit 29

Other rentals Archery & Basketball 1,350.00

103/26/2024 St. John the Baptist Prepaid expenses Rent 1,333.34

103/11/2024 Wright Specialty Premium
Trust

General property & liability
insurance

Liability-Excess 1,265.75

103/11/2024 Amy Moore Other purchased profes-
sional & technical services

Feb 2024 1,218.75

103/11/2024 Mobilease Modular Space
Inc.

Other rentals Monthly rent for pods 1,200.00

103/28/2024 UGI - 2888 Natural gas Acct #411006632888 847.26

103/11/2024 Casella Disposal services Waste removal February
2024

812.43

103/11/2024 PP&L Electric Utilities
76000

Electricity Acct# 26400-76000 cur-
rent charges

793.91

103/26/2024 St. John the Baptist Prepaid expenses Insurance 737.09

103/26/2024 McKenna Snyder LLC Legal services Matter Number: 11924 591.92

103/18/2024 Suzanne M. Miller Professional educational
services - consultants

Tutoring - 3/4-3/8/24 500.00

103/11/2024 Staples Advantage General supplies Paper 471.60

103/11/2024 R & J Transportation, Inc. Student transportation Transportation to/from
Freeland YMCA

431.00

103/11/2024 Jacob Ruchinski Fees for student activites/
trips

Archery 414.00

103/26/2024 St. John the Baptist Prepaid expenses insurance 396.09

103/11/2024 Wex Bank Gasoline Fuel Purchases -Feb 2024 359.70

103/11/2024 Crystal Springs General supplies Water Coolers 276.77

103/11/2024 PP&L Electric Utilities
76015

Electricity Acct# 23800-76015 Cur-
rent charges

261.52

Gillingham Charter School
Bill Payment
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Payment Date Vendor name Account title Memo Amount

103/11/2024 Bedway Produce Com-
pany

Food service management
- food costs

Milk 254.50

103/11/2024 Robert F. Jones Custodial services Cleaning 225.00

103/11/2024 Bedway Produce Com-
pany

Food service management
- food costs

Milk 220.50

103/05/2024 Robert F. Jones Custodial services Cleaning 217.50

103/18/2024 Bedway Produce Com-
pany

Food service management
- food costs

Milk 203.50

103/26/2024 Robert F. Jones Custodial services Cleaning 202.50

103/05/2024 Robert F. Jones Coal Coal 200.00

103/11/2024 American Heritage Life Ins
Co

Life insurance Case #D2297 191.84

103/11/2024 Walk In Art Center Other rentals 1 187.50

103/26/2024 Bedway Produce Com-
pany

Food service management
- food costs

Milk 186.50

103/18/2024 Robert F. Jones Custodial services Cleaning 180.00

103/11/2024 Robert F. Jones Coal Coal 180.00

103/18/2024 Robert F. Jones Coal Coal 180.00

103/26/2024 Robert F. Jones Coal Coal 180.00

103/26/2024 Schuylkill Co Municipal
Authority 0250

Water & sewage Service - 2/1 - 2/29 131.16

103/11/2024 Greater Pottsville Area
Sewer Authority

Water & sewage Sewer - 1/1 - 1/31/24 122.98

103/25/2024 JC Ehrlich Co, Inc Extermination services Pest Control 116.07

103/18/2024 PP&L Electric Utilities
76037

Electricity 1/30-2/29/24 Current
charges

86.14

103/08/2024 DM2 Security 0063 Security & safety services DM21390 83.00

103/26/2024 Bedway Produce Com-
pany

Food service management
- food costs

Milk 51.00

103/25/2024 Verizon - 0001-56 Telecommunications ser-
vices

1 46.10

103/08/2024 T-Mobile - 4738 Telecommunications ser-
vices

Mobile Internet
Acct#970754738

39.48

103/11/2024 UGI 4903 Natural gas Current charges 35.86

103/18/2024 Selective Ins Co. of Amer-
ica

General property & liability
insurance

Account number:
192-390-941

30.00

103/11/2024 Charter Choices, Inc. Postage & shipping Postage 16.64

Sum Total 1 1 1 1 173,107.59

Gillingham Charter School
Bill Payment

13 of 13


	cover.pdf (p.1)
	TOC.pdf (p.2)
	narrative.pdf (p.3-4)
	report.pdf (p.5-12)
	Comparative Balance Sheets - Summary
	Budget-vs-Actual - Summary
	Key Performance Indicators
	Comparative Balance Sheets - Detail
	Budget-vs-Actual & Projected - Detail

	AccountsReceivableSummary3 - 2024-03-26T135804.433.pdf (p.13)
	Bill Payment (1).pdf (p.14-15)

