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May 2023 
 
 

 
Members of the Board of Trustees 
Gillingham Charter School 
 

This Summary and Management Report presents information we believe is important to you as 
members of the school board.  We encourage you to review the sections of this report and would be 
pleased to furnish additional information as requested. 

 
1. Balance Sheet -   
 

 The school’s cash balance has decreased slightly from $1,010,094 at June 30, 2022 to $984,999 
at May 31, 2023. As of May 31, the cash balance is equal to 74.7 days of cash on hand. 
 

 Total current liabilities as of May 31, 2023, are $50,365 lower than at June 30, 2022 which is due 
to decrease in accrued expenses primarily due to the summer payroll accrual being fully reversed 
and the quarterly PSERS payment being made. The school continues to be current on all vendor 
payments. 

 
 
 

2. Budget to Actual for the eleven months ending May 31, 2023 - 
 
 Total School District revenues for the period, at May 31, are $227,466 higher than budget.  The 

additional SPED students and the actual rate for SPED is coming in higher than what was 
budgeted.     
 

 The budget is based on 180 regular education students and enrollment is currently at 175. The 
budget is based on 65 sped students and currently there are 67 sped students enrolled.  

 
 At May 31, the total expenditures were $280,675 higher than the budget. There was $42,800 paid 

out in bonuses that were not budgeted (the board approved them to come from the fund balance) 
and a purchase of a vehicle for $40,130 not budgeted. Other professional services are coming in 
$142,964 over budget, including legal expenses by $45,658, and special education services by 
$34,897.  Maintenance and repairs is $39,494 over budget and student transportation is $27,687 
over budget.  Regular salaries and benefits are coming in $112,272 less than budget. 

 
 The projections for the ESSER revenues are adjusted down due to the audit capturing nearly 

$200k from last fiscal year.  With this adjustment and a decrease in district billing for June the 
projected bottom line is now a negative $326k. 

 
 
 
Updates with Impacts or Relevance to the PA Charter School Community 

 
Year-End Board Checklist: 
As we wrap up the 2022-23 school/fiscal year, please keep the following items in mind: 
 Lease Reimbursement – if your school is renting/leasing its facility from a third-party 

landlord, you will need to adopt a Board resolution at your June meeting (if you have not 
done so already) authorizing Charter Choices to file the application for PA Lease 
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Reimbursement funding on your behalf.  This is a simple, annual, recurring, and required 
process that brings a fraction of your school’s annual rent/lease costs back to the school.  
Every dollar helps! 

 Fund Balance – if your school is carrying a fund balance of any material significance and/or 
if your school is finishing the year with a high-margin Net Income (e.g. 10% margin or 
higher), we recommend the Board adopt a resolution at your June meeting (if you have not 
done so already) committing a portion of that fund balance to a future purpose (i.e., “to 
address rising retirement contribution costs”, “to fund future debt service obligations”, “to 
address future capital improvement costs”, etc.). This is a simple process that can also easily 
be reversed or amended in the future as situations change or emerging needs of the school 
dictate. 

 990 Filing – the school’s auditors should have prepared and filed your school’s Form 990 
(for the prior FY) with the IRS by this point in the year. Each Board Member should review 
this document carefully to ensure that it accurately discloses any information and activity 
pertaining to a related entity and/or any potential conflicts of interest involving Board 
Members. 

 
Labor Market for Teachers Likely To Continue to Be a Challenge: 
 Article: “Teachers Are Leaving PA Schools at Highest Rate on Record” – 7.7% of the 

Pennsylvania teaching workforce, or 9,587 teachers, left their positions before or during the 
22-23 school year. That’s up from the 6.2% attrition in 2022, and 5.4% in 2021, making it the 
highest-ever attrition rate on record.   
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District AUN Net Due
Regular Ed Special Ed Total Due District UniPay Refunds Total Paid

Blue Mountain SD 129540803 147,507.40 143,038.65 290,546.05 290,546.05 .00 .00 290,546.05 .00

Central Columbia SD 116191503 4,122.38 .00 4,122.38 4,122.38 .00 .00 4,122.38 .00

Hazleton Area SD 118403302 29,046.56 6,109.55 35,156.11 .00 29,874.92 .00 29,874.92 5,281.19

Mahanoy Area SD 129544503 162,805.26 131,720.68 294,525.94 268,700.57 .00 .00 268,700.57 25,825.37

Minersville Area SD 129544703 209,393.48 331,550.95 540,944.43 .00 438,962.10 .00 438,962.10 101,982.33

Mount Carmel Area SD 116495103 .00 .00 .00 .00 2,474.22 .00 2,474.22 -2,474.22

North Schuylkill SD 129545003 92,757.84 76,712.86 169,470.70 169,470.70 .00 .00 169,470.70 .00

Panther Valley SD 121136603 16,066.56 .00 16,066.56 .00 13,145.37 .00 13,145.37 2,921.19

Pine Grove Area SD 129546003 15,236.43 .00 15,236.43 14,284.15 .00 .00 14,284.15 952.28

Pottsville Area SD 129546103 611,996.72 622,935.43 1,234,932.15 1,162,531.27 .00 .00 1,162,531.27 72,400.88

Saint Clair Area SD 129546803 128,836.58 115,432.57 244,269.15 .00 205,039.34 .00 205,039.34 39,229.81

Schuylkill Haven Area SD 129547303 78,815.74 60,751.93 139,567.67 134,017.27 .00 .00 134,017.27 5,550.40

Shenandoah Valley SD 129547203 92,965.32 156,752.45 249,717.77 213,060.60 .00 .00 213,060.60 36,657.17

Tamaqua Area SD 129547603 134,389.90 204,753.07 339,142.97 282,892.43 .00 .00 282,892.43 56,250.54

Tri-Valley SD 129547803 .00 3,626.46 3,626.46 .00 904.71 .00 904.71 2,721.75

Weatherly Area SD 121139004 .00 22,576.36 22,576.36 .00 16,125.97 .00 16,125.97 6,450.39

Williams Valley SD 129548803 13,673.10 105,239.37 118,912.47 .00 97,292.02 .00 97,292.02 21,620.45

Totals: 1,737,613.27 1,981,200.33 3,718,813.60 2,539,625.42 803,818.65 .00 3,343,444.07 375,369.53

Gillingham Charter School
Accounts Receivable Summary Report
School Year 2022-23 as of 05/31/2023

Amounts Due Amounts Paid
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Payment Date Vendor name Account title Memo Amount

105/26/2023 Geisinger Quality Options
Inc

Prepaid expenses June 2023
Group#10115595

54,896.36

105/19/2023 Bake Shop VI LLC Food service management
- food costs

5/4 - 5/17 9,838.85

105/08/2023 Bake Shop VI LLC Food service management
- food costs

4/20 - 5/3 9,165.00

105/08/2023 American Express
8-53003

Suspense - to be cleared Closing Date 4/19/2023 6,829.03

105/24/2023 Mount Carmel Area
School District

Due from districts 21/22 school year refund 6,303.86

105/04/2023 Charter Choices, Inc. Accounting services Monthly contract 6,300.00

105/24/2023 McKenna Snyder LLC Legal services Matter Number - 21522 4,418.50

105/19/2023 St. John the Baptist Prepaid expenses Rent 4,400.00

105/24/2023 Capital Blue Cross Prepaid expenses Dental coverage for June
2023

3,672.36

105/10/2023 Capital Blue Cross Prepaid expenses Dental coverage for May
2023

3,672.36

105/10/2023 School Frontiers, LLC Professional educational
services - other

Assessment coaching
Spring 2023

3,600.00

105/19/2023 McKenna Snyder LLC Legal services Matter Number - 49521 3,172.00

105/04/2023 Integrated Systems Cor-
poration

Technology supplies &
software

ISCorp Hosting for Sky-
ward STUDENT

3,000.00

105/08/2023 Progressive Pediatric
Therapy LLC

Professional educational
services - other

Speech 2,961.84

105/01/2023 Schuylkill Intermediate
Unit 29

Professional educational
services - IUs

Justice works program Q2
2022-2023

2,550.00

105/04/2023 Amy Moore Other purchased profes-
sional & technical services

April 2023 2,531.25

105/24/2023 Capital One Bank-2990 Suspense - to be cleared 4/24 - 5/24/23 2,497.40

105/10/2023 School Frontiers, LLC Professional educational
services - other

Renewal Application Up-
date 2023

2,420.00

105/08/2023 Progressive Pediatric
Therapy LLC

Professional educational
services - other

OT 2,400.72

105/10/2023 R & J Transportation, Inc. Student transportation 1 2,021.00

105/19/2023 McKenna Snyder LLC Legal services Matter Number - 21522 1,552.00

105/19/2023 PenServ Plan Services Dues & fees Q1 2023 Plan Administra-
tion fees

1,443.85

105/30/2023 Companion Life Ins Com-
pany

Life insurance Policyholder:
960-05-77978 - Outstand-
ing balance from lapsed
period

1,308.59

105/09/2023 Bake Shop VI LLC Food service management
- non-food costs

Supply Chain Grant 1,282.94

105/19/2023 St. John the Baptist Prepaid expenses Rent 1,233.34

105/04/2023 Amy Moore Other purchased profes-
sional & technical services

Additional hrs Jan-March
2023

1,193.75

105/19/2023 Suzanne M. Miller Professional educational
services - consultants

Tutoring - 4/27-5/12/23 1,000.00

105/24/2023 McKenna Snyder LLC Legal services Matter Number - 81211 840.87

105/19/2023 PP&L Electric Utilities
76000

Electricity Acct# 26400-76000
3/29-4/28/2023

800.91

105/24/2023 GFL Environmental Disposal services Customer #KF13679 765.88

105/19/2023 St. John the Baptist Prepaid expenses Insurance 737.09

105/24/2023 McKenna Snyder LLC Legal services Matter Number - 49521 700.00

105/04/2023 Eastern Time, Inc Security & safety services Service Call 671.00

105/19/2023 McKenna Snyder LLC Legal services Matter Number - 81211 &
34223

639.50

105/10/2023 Petty Cash ReplenishmentOther employee benefits Staff retirement 636.18

105/10/2023 R & J Transportation, Inc. Student transportation 1 635.00

105/10/2023 Behavioral Health Asso-
ciates

Professional educational
services - other

Kevin Harris 629.00

105/01/2023 Lowes General supplies Maintenance Supplies 565.71

105/10/2023 R & J Transportation, Inc. Student transportation 1 488.00

105/30/2023 Jacob Ruchinski Fees for student activites/
trips

Archery 477.00

105/04/2023 Ark Rentals Inc. Fees for student activites/
trips

1 458.00

Gillingham Charter School
Bill Payment
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Payment Date Vendor name Account title Memo Amount

105/08/2023 Lowes General supplies Maintenance Supplies 457.56

105/10/2023 R & J Transportation, Inc. Student transportation 1 422.00

105/10/2023 R & J Transportation, Inc. Student transportation 1 422.00

105/04/2023 Amazon Capital Services,
Inc.

General supplies Facilities 404.73

105/19/2023 St. John the Baptist Prepaid expenses insurance 396.09

105/04/2023 Amazon Capital Services,
Inc.

General supplies Teacher supplies 358.05

105/24/2023 R & J Transportation, Inc. Student transportation MI Windows and Doors 79 307.00

105/19/2023 Comcast 9558 Telecommunications ser-
vices

Acct:924209558 259.90

105/08/2023 Lowes General supplies Maintenance Supplies 255.04

105/19/2023 Schuylkill Co Municipal
Authority 0250

Water & sewage Service - 4/1-4/30/2023 223.22

105/19/2023 Bedway Produce Com-
pany

Food service management
- food costs

1 221.00

105/10/2023 Fraser Advanced Info Sys-
tems

General supplies Copiers/toner Account#
GC32

217.07

105/04/2023 Amazon Capital Services,
Inc.

General supplies PE supplies 206.82

105/04/2023 Amazon Capital Services,
Inc.

General supplies Facilities 201.96

105/30/2023 Charter Choices, Inc. Postage & shipping bill.com/postage 201.86

105/04/2023 Amazon Capital Services,
Inc.

General supplies Curriculum 200.22

105/10/2023 Bedway Produce Com-
pany

Food service management
- food costs

1 195.25

105/04/2023 Amazon Capital Services,
Inc.

General supplies Teacher/Admin supplies 193.11

105/01/2023 American Heritage Life Ins
Co

Life insurance Case #D2297 191.84

105/24/2023 American Heritage Life Ins
Co

Life insurance Case #D2297 191.84

105/19/2023 Leonard Martin Travel Mileage 178.75

105/04/2023 Crystal Springs General supplies Water Coolers 169.85

105/04/2023 Greater Pottsville Area
Sewer Authority

Water & sewage Sewer - April 154.58

105/04/2023 Bedway Produce Com-
pany

Food service management
- food costs

1 153.00

105/04/2023 Daniel Reigel Plumbing &
Heating LLC

Building maintenance &
repairs

Heating service call 150.00

105/24/2023 Brahler Contracting Building maintenance &
repairs

Installed 2 metal boxes 125.00

105/19/2023 Comcast 9345 Telecommunications ser-
vices

Acct: 933689345 May
2023

115.00

105/04/2023 Robert F. Jones Building maintenance &
repairs

Services rendered 112.50

105/19/2023 JC Ehrlich Co, Inc Extermination services Pest Control 106.00

105/19/2023 PP&L Electric Utilities
76037

Electricity 3/29-4/28/2023 101.35

105/05/2023 JC Ehrlich Co, Inc Extermination services Pest Control 98.58

105/19/2023 Verizon - 0001 - 57 Telecommunications ser-
vices

5/10-6/9/23 81.24

105/04/2023 T-Mobile - 4738 Telecommunications ser-
vices

Mobile Internet
Acct#970754738

78.96

105/24/2023 McKenna Snyder LLC Legal services Matter Number - 55312 75.00

105/10/2023 Kens Tire Vehicle maintenance & re-
pairs

Oil change 75.00

105/10/2023 Petty Cash ReplenishmentFees for student activites/
trips

Electric City Aquarium
Field Study

70.00

105/04/2023 Amazon Capital Services,
Inc.

General supplies Admin supplies 58.54

105/04/2023 Amazon Capital Services,
Inc.

General supplies Graduation supplies 47.72

105/01/2023 Capital One Bank-2990 Suspense - to be cleared 3/25-4/23/2023 43.62

105/10/2023 Petty Cash ReplenishmentDues & fees Notary registration 42.50

105/04/2023 UGI 4903 Natural gas 3/18-4/18/2023 36.35

Gillingham Charter School
Bill Payment
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Payment Date Vendor name Account title Memo Amount

105/04/2023 Bio-Haz Solutions, Inc Disposal services Medical Waste Container 30.00

105/04/2023 Amazon Capital Services,
Inc.

General supplies School supplies 27.18

105/10/2023 Petty Cash ReplenishmentGeneral supplies Uniforms 25.94

105/19/2023 Fraser Advanced Info Sys-
tems

General supplies Copiers/toner Account#
GC32

14.25

105/10/2023 Petty Cash ReplenishmentPostage & shipping Postage 14.06

105/10/2023 Petty Cash ReplenishmentVehicle maintenance & re-
pairs

Coin-op car wash 12.00

Sum Total 1 1 1 1 162,432.67

Gillingham Charter School
Bill Payment
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